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What is School Readiness? 
 

Head Start defines School Readiness broadly as when “children are 
ready for school, families are ready to support their children’s learning, 
and schools are ready for children” (2011 Leadership Institute Planner, 
p. 37). 

 

The Child Care Consortium, in conjunction with area schools, has 
specified indicators of School Readiness through our goals (see below). 
It is our commitment and passion that children and families in LaPorte 
County will be prepared for the academic rigor of district schools and 
that each child will be instilled with a genuine love for learning 
throughout their lives.  

 



Head Start Early Learning Outcomes 
Framework 

The HS Framework is comprised of 5 domains that are meant to 
encompass the program’s holistic approach to development. By 
implementing The Creative Curriculum®, TS GOLD and utilizing 
Classroom Assessment Scoring System (CLASS), teachers and staff will 
be equipped and trained to meet the requirements of every domain 
giving children the opportunity, guidance, and skill set to succeed. 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 



Promoting School Readiness 
 

In order to address school readiness, The Child Care Consortium, Inc. (CCC) center-based 
Head Start (HS) program will be comprehensive, encompassing all required HS components, 
including: health, mental health, oral health, nutrition, family supports and parent and 
community engagement. Oversight and monitoring by CCC will ensure compliance with 
Performance Standards. All HS enrollees will be eligible children with the greatest needs, 
including those with disabilities, and challenges such as dual language, homelessness and foster 
care placement. All HS sites will provide 175 days of full-day (6 hours) preschool, five days per 
week, except the class at Kingsford Heights, which will be a half day program. At Niemann in 
Michigan City there will be 15 classrooms of mixed aged children. Prairie View Elementary School 
in Rolling Prairie will have 1 mixed aged class. There will be 1 LaPorte classroom; 1 at Kingsford 
Heights Elementary School in Kingsford Heights, and 1 will be housed at the Presbyterian Church 
of Laporte. Kingsford Heights will be a 3-year-old only classroom as LaPorte School District 
provides public preschool for 4-year-olds. Class sizes will align to HS Performance Standards. We 
will establish a plan for continuity of care once our classroom enrollment is stabilized to promote 
classroom community and healthy attachments. Our pre-implementation training will focus on 
continuity of care to ensure a secure foundation for learning. Curriculum: Our HS program will 
utilize the research-based and research-proven The Creative Curriculum® (TCC). TCC envisions a 
continuous cycle of observing, guiding, learning and assessing children’s progress in the 
classroom to ensure responsive individualized learning. It is an integrated curriculum, using 
knowledge across all content areas for a “whole child” approach to learning. TCC’s 
developmentally appropriate programs support active, exploratory learning, and promote 
children’s progress in all developmental areas.  TCC’s comprehensive Preschool curriculum for 3 
and 4-year-olds is widely used across the U.S. (Hyson, 2008). It is based on child development 
and early education research and theory (Dodge, Durham, Duckett, & Stover, 2011). Curriculum 
materials detail how to create learning environments, individualize for diverse learners, teach 
content areas, and integrate in-depth investigations of topics of interest to children. Links to the 
TCC assessment system are embedded within curriculum resources, providing opportunities for 
daily, guided observation of children’s progress toward learning objectives. TCC keeps up to date 
in incorporating the latest research and best practices, and taking the needs of every type of 
learner into account. A bi-lingual version of TCC will be used at Rolling Prairie, where there are 
high levels of language need, and in other classrooms as needed.  

TCC’s effectiveness has been validated by extensive research conducted by independent 
researchers. The TCC website documents extensive information about its outcomes 
effectiveness. A recent study conducted by independent researchers examined the language, 
cognitive, literacy, and mathematics outcomes in classrooms where teachers used TCC for 
Preschool, and for children in classrooms where teachers used a curriculum other than TCC (as 
assessed in both settings by Teaching Strategies GOLD® for preschool children). Statistically 
significant results indicated that children in classrooms where teachers used TCC scored higher 
in language, cognitive, literacy, and mathematics areas than did children in classrooms where 



their teachers used a different curriculum. These results agree with previous studies examining 
TTC effectiveness.  

We chose TCC because it is consistent with HS's definition of curriculum - " a written plan 
that includes: (i) the goals for children's development and learning; (ii) the experiences through 
which they will achieve these goals; (iii) what staff and parents do to help children achieve these 
goals; and (iv) the materials needed to support the implementation of the curriculum."  

TCC aligns well with the HS Child Development and Learning Framework, as well as 
Indiana’s Foundations to the Indiana Academic Standards. TCC is NAEYC-approved, emphasizing 
teacher-child interaction, child-driven learning and open-ended inquiry while insuring learning 
in all domains. After comparing TCC with other curriculums, the Child Care Consortium (CCC) 
decided that using the comprehensive TCC and its related assessment, reporting and 
professional development resources will best enable us to impact school readiness.  
TCC provides materials to assist teachers with fundamental teaching skills as well as practical 
daily activity planners. TCC’s “study” component introduces a subject and allows children to 
explore and guide their own learning. This approach helps children develop inquiry skills, 
requiring them to expand their attention spans. This explorative system also encourages 
extensive opportunity for teacher-child interaction and language development, which aligns 
with the CLASS teacher evaluation system.  

TCC addresses all domains of learning including social-emotional, motor, cognitive, 
language, math, science, social studies and the arts. The key to successful implementation of a 
comprehensive curriculum is adequate staff training. CCC will provide staff with significant 
professional development in the use of TCC.  

Children will be assessed 3 times (fall, winter, spring) per year using TCC’s online 
assessment system, Teaching Strategies GOLD (TS GOLD). Aggregation and analysis of the TS 
GOLD results will be completed after every checkpoint term. Individual results will be discussed 
with families at parent-teacher conferences, which are scheduled shortly after the checkpoint is 
completed. Furthermore, aggregate information will be shared with parents, Policy Council, 
Board, community partners, and other relevant stakeholders.   

 
 
Establishing and Measuring School Readiness Goals: CCC developed a set of school 

readiness goals aligned with specific MCAS academic goals for kindergarten entry. These are 
also aligned with the Indiana State Academic Standards. They include specific vocabulary, site 
words, numeration skills, self-help skills, emotional regulation skills and cooperative work skills.  
To enhance school readiness and create seamless transitions for all of our enrollees and their 
families, we will develop a HS School Readiness Leadership Team that includes public school 
partners as well as community partners, parents, staff, and Governing Board members. 
Membership will be open to other child care providers to expand the reach of the impact of 
school readiness goals throughout the community. Parents and teachers will use Creative 
Curriculum’s assessment reports to set realistic goals for their own children and use this 
information to help develop a school readiness plan for the Head Start program as part of the 
School Readiness Leadership Team.  

Schools will be prepared to meet children where they are developmentally, so that no 
services are interrupted for children with disabilities. Goals may be modified after discussions 



among our three LEAs, parents and other stakeholders. We will utilize data collected from our 
ongoing assessment and public schools’ expectations to guide program changes and continuous 
improvement in achieving successful outcomes/school readiness skills for children and families. 
Below is a list of the current school readiness goals:  

 
• Language and Literacy Development. Children will use and understand verbal 

language for conversation, communication, and literacy in a developmentally 
appropriate way. Children will 1) engage in pre-writing skills (drawing, tracing, 
cutting, and scribbling); 2) use oral language through conversations with adults 
and peers to develop proficient communication skills and increase varied 
vocabulary; 3) engage with literature to gain awareness of diversity (cultural, 
age, gender, ability, etc.) and understand print awareness (that print conveys 
meaning); 4) demonstrate comprehension of text and be able to make 
connections to real life experiences through environmental print, classroom 
labels, and sequence of events; and 5) be read to throughout the day (picture 
books, ABC and number books, rhyming books, etc.) to develop foundational 
reading skills. Children who are Dual Language Learners (DLLs) will demonstrate 
increased competency in their home language while developing proficiency in 
English.  

 
• Cognition and General Knowledge. Children will engage in activities that 

promote higher order thinking skills. Children will 1) participate in counting, 
comparing, classification, manipulation, problem solving, sequencing, right and 
left directions, and following patterns; 2) use observations to make predictions 
and be able to differentiate between real and fantasy; and 3) engage in activities 
that provoke abstract thinking and the use of prior knowledge to develop 
hypotheses and gain an understanding of situations and activities.  

 
• Approaches to Learning Children will engage in activities that encourage them to 

plan, do, and recall actions, as well as be able to ask questions and participate in 
group learning. They will 1) engage in activities that encourage growth in 
creativity, independence, and self-determination; and 2) actively participate in 
activities that promote the usage of words and concepts that parallel 
information available in materials.  

 
• Physical Well-Being and Motor Development Children will engage in structured 

and unstructured physical activities that assist with the development of gross-
motor and fine-motor skills, balance, manipulation of objects, self-help, and 
writing skills. They will 1) engage in activities that introduce and promote health 
and safety habits such as how to dress, wash hands, brush teeth properly, and 
toileting independently.  
 

• Social and Emotional Development Children will learn to develop positive 
relationships and express their emotions effectively : 1) demonstrate the ability 



to follow guidelines, resolve conflict with peers and adults, and understand and 
exhibit empathy and sympathy; 2) identify and label emotions such as: 
happiness, sadness, anger, excitement, etc.: and 3) engage in activities that help 
manage emotions and promote self-regulation.  

 
Addressing Special Needs: Upon enrollment into the program and within the first 45 

days of enrollment, teachers will use the ASQ and ASQ-SE Screening Tool to help identify delays 
in the children in their classes. At any other time if the parent and/or teacher suspect a delay in 
a child’s development, HS staff will refer the child to the appropriate public school or health 
care provider for evaluation. Developmental delays in young children can spiral into other 
behavioral and social difficulties. Early intervention allows for the provision of appropriate 
therapies to minimize these delays and maximize their chances of reaching normal 
developmental milestones. Well over 10% of school-aged children in both LaPorte and 
Michigan City have IEP’s to address special needs. We feel confident that we will be able to 
meet the HS requirement of enrolling at least 10% of all children served by our HS program with 
special needs. Efforts to recruit children with disabilities or developmental delays will include 
on-going contact and collaboration with Women, Infants, and Children (WIC), LEAs, and 
community health care providers. HS will build on existing CCC collaborations with these 
agencies for referral of children with disabilities. Children with developmental delays 
discovered through screenings, and/or parent observations and/or staff observations during 
the program year, will be referred.  

CCC has always been committed to serving children with special needs in inclusive 
settings that facilitate interactions with typically developing peers. CCC will continue to work 
with parents and providers of therapeutic services to accommodate special needs and will 
ensure that all facilities, programs, and services are in compliance with the Americans with 
Disabilities Act and the Individuals with Disabilities Education Act. CCC will take all necessary 
steps to ensure that each child develops to his/her fullest potential. Children with diagnosed 
disabilities and developmental delays will be given priority at enrollment.  
 

Staff serving children with disabilities and their families will be well trained by area 
professionals and therapists, mostly as an in-kind service. HS staff will meet with developmental 
specialists to develop individual training plans to ensure that staff members are prepared to 
support the developmental needs of each child. Through collaborations with local agencies, 
LEA’s, First Steps, Meridian Health, and HS, CCC will offer supportive therapy. Children will 
receive specialized and individualized education and therapy services in accordance with their 
unique needs.   

Research shows that families who are supported earlier are more empowered to 
advocate for their child throughout his/her life. The whole family will receive information, 
advocacy, and emotional support and will be further empowered by sharing research showing 
that the earlier children received special education, the better their outcomes.  

 
Supporting Children in Protective Care, Dual Language Learners, and Homeless Families: 

The enrollment selection criteria will give families of children who are in protective or foster 
care, dual-language learners or homeless preference in selection for enrollment. Once enrolled, 



the families will be assigned to staff with skills and knowledge in working with families with 
children in the foster care system, dual language learners, and homeless children. CCC will work 
with local health and mental health providers to ensure that these children are receiving the 
services necessary to help them through their specific difficulty. The Unique needs of children 
will be met as outlined by HS Performance Standards through:  

 
• Meetings with case workers from DCS and judicial settings and coordinating staff, 

parents, guardians, or foster parents/grandparents to outline goals and create an individualized 
plan for the child. Staff will be trained according to the individual settings and needs of those 
listed above. Our existing partnership with Indiana’s Dept. of Child Services will be invaluable.  

 
• Dual Language Learners will be supported through bi-lingual curriculum, staff, and 

community resources in accordance to HS Performance Standards. Staff will be trained in CCC’s 
policies and procedures about inclusion of Dual Language Learners. Staff will be provided with 
training and reading materials to support their professional development. Observations will be 
conducted to inform plans for supporting staff who work with dual language learners.  

 
 
• Homeless children/families will be supported through collaborations with community 

partner agencies such as the Stepping Stone Women’s Shelter and Sandcastles Homeless 
shelter. CCC will ensure that families who are homeless are ranked as top priority in the 
recruitment process, and given special credence to their circumstance to ensure necessary 
supportive services. Additionally, by law, CCC is obligated to provide immediate enrollment to 
homeless children and provide services to families in need per the McKinney/Vento Act. 

 

 
Program Goals Alignment 

Domain Goals  Standards 
Alignment   

Assessment/ 
Measurement  

#1  Language 
and Literacy  

1) Engage in pre-
writing skills 

(drawing, tracing, 
cutting, and 
scribbling);  

 
2) Use oral 

language through 
conversations with 
adults and peers to 

 
GOLD 

Objectives:  
8. Listens to and 

understands 
increasingly 

complex language 
 

 
TS GOLD, 

Observational and 
Anecdotal Notes, 

Checklists, Student 
work, photos, and 

videos  



develop proficient 
communication 

skills and increase 
varied vocabulary;  

 
3) Engage with 

literature to gain 
awareness of 

diversity (cultural, 
age, gender, ability, 
etc.) and understand 

print awareness 
(that print conveys 

meaning);  
 

4) Demonstrate 
comprehension of 
text and be able to 

make connections to 
real life experiences 

through 
environmental print, 

classroom labels, 
and sequence of 

events; and  
 

5) Be read to 
throughout the day 
(picture books, ABC 
and number books, 
rhyming books, etc.) 

to develop 
foundational 
reading skills. 

Children who are 
Dual Language 

Learners (DLLs) will 
demonstrate 

increased 
competency in their 

home language 
while developing 

9. Uses language to 
express thoughts 

and needs 
 

10. Uses appropriate 
conversational and 

other 
communication skills 

 
17. Demonstrates 
knowledge of print 

and its uses 
 

18. Comprehends 
and responds to 

books 
and other texts 

 
Indiana Early 

Learning 
Foundation:  

 
ELA1.1: 

Demonstrate 
receptive 

communication  
 

ELA1.2: 
Demonstrate 

expressive 
communication 

 
ELA1.3: 

Demonstrate ability 
to engage in 
conversations 

 
ELA2.3: 

Demonstrate 
awareness and 



proficiency in 
English. 

understanding of 
concepts of print 

 
ELA2.4: 

Demonstrate 
comprehension 

 
ELA3.2: 

Demonstrate ability 
to communicate a 

story 
 

Head Start 
Learning  

Outcomes:  
 

Goal P-LIT  
6. Child writes for a 
variety of purposes 
using increasingly 

sophisticated marks. 
 
 
 

Goal P-LC  
6. Child understands 

and uses a wide 
variety of words for 

a variety of purposes 
 

 
Goal P-LIT  

4. Child 
demonstrates an 
understanding of 
narrative structure 

through 
storytelling/re-

telling. 
 

 
Goal P-LIT 



 2. Child 
demonstrates an 
understanding of 
how print is used 

(functions of print) 
and the rules that 
govern how print 

works (conventions 
of print). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

#2 Cognition 
and General 
Knowledge 
 
 
 

  
1) Engage in 
activities that 

promote higher 
order thinking skills 
such as: counting, 

comparing, 
classification, 
manipulation, 

problem solving, 
sequencing, right 

and left directions, 
and following 

patterns;  
 

2) Use observations 
to make predictions 

and be able to 
differentiate 

 
 

GOLD 
Objectives:  

 
20. Uses number 

concepts and 
operations 

 
21. Explores and 
describes spatial 

relationships 
and shapes 

 
22. Compares and 

measures 
 

 
 

TS GOLD, 
Observational and 
Anecdotal Notes, 

Checklists, Student 
work, photos, and 

videos 



between real and 
fantasy; and  

 
3) Engage in 
activities that 

provoke abstract 
thinking and the use 
of prior knowledge 

to develop 
hypotheses and gain 
an understanding of 

situations and 
activities. 

23. Demonstrates 
knowledge of 

patterns 
 

Indiana Early 
Learning 

Foundation: 
 

M1.1: Demonstrate 
strong sense of 

counting 
 

M1.2: Demonstrate 
understanding of 
written numerals 

 
M2.2: Demonstrate 

awareness of 
patterning 

 
Head Start 
Learning 

Outcomes: 
 

 Goal P-MATH 1. 
Child knows number 

names and the 
count sequence. 

 
Goal P-MATH 4. 
Child compares 

numbers. 
 

Goal P-MATH 8. 
Child measures 
objects by their 

various attributes 
using standard and 

non-standard 
measurement. Uses 



differences in 
attributes to make 

comparisons. 
 

Goal P-MATH 9. 
Child identifies, 

describes, compares, 
and composes 

shapes. 
 
 

Goal P-SCI 4. Child 
asks a question, 

gathers information, 
and makes 
predictions. 

 
 
 

#3  Approaches 
to Learning 

 
1) Engage in 
activities that 

encourage them to 
plan, do, and recall 

actions, as well as be 
able to ask 

questions and 
participate in group 

learning;  
 

2) Engage in 
activities that 

encourage growth in 
creativity, 

independence, and 
self-determination; 

and  
 

3) Actively 
participate in 
activities that 

promote the usage 

 
 

GOLD 
Objectives: 

 
 

11. Demonstrates 
positive approaches 

to learning 
 

12. Remembers and 
connects 

experiences 
 

13. Uses 
classification skills 

 
 

Indiana Early 
Learning 

Foundation: 

 
 

TS GOLD, 
Observational and 
Anecdotal Notes, 

Checklists, Student 
work, photos, and 

videos 



of words and 
concepts that 

parallel information 
available in 
materials. 

 
APL1.1: 

Demonstrate 
initiative and self-

direction 
 

APL1.2: 
Demonstrate 

interest and curiosity 
as a learner 

 
APL3.1: 

Demonstrate 
development of 

sustained attention 
and persistence 

 
APL4.1: 

Demonstrate 
development of 

social interactions 
during play 

 
Head Start 
Learning 

Outcomes:  
 

Goal P-ATL 1. Child 
manages emotions 

with increasing 
independence. 

 
Goal P-ATL 4. Child 
manages actions, 

words, and behavior 
with increasing 
independence. 

 
Goal P-ATL 8. Child 
holds information in 

mind and 



manipulates it to 
perform tasks. 

 
Goal P-ATL 11. Child 

shows interest in 
and curiosity about 
the world around 

them. 
 

Goal P-ATL 12. Child 
expresses creativity 

in thinking and 
communication. 

 
 
 

#4  Physical 
Well-Being and 
Motor 
Development 

1) Engage in 
structured and 
unstructured 
physical activities 
that assist with the 
development of 
large and small 
muscles to aid in 
movement, balance, 
manipulation of 
objects, self-help, 
and writing skills; 
and  
 
2) Engage in 
activities that 
introduce and 
promote health and 
safety habits such as 
how to dress, wash 
hands, brush teeth 
properly, and 
toileting 
independently.  

 

 
 

GOLD 
Objectives: 

 
4. Demonstrates 

traveling skills 
 

5. Demonstrates 
balancing skills 

 
6. Demonstrates 

gross-motor 
manipulative skills 

 
 

7. Demonstrates 
fine-motor strength 

and 
Coordination 

 
 

Indiana Early 
Learning 

Foundation: 

 
 

TS GOLD, 
Observational and 
Anecdotal Notes, 

Checklists, Student 
work, photos, and 

videos 



 
PHG2.2: 

Demonstrate 
development of 
body awareness 

 
PHG3.1: 

Demonstrate 
development of fine 

and gross motor 
coordination 

 
Head Start 
Learning 

Outcomes: 
 

Goal P-PMP 1. Child 
demonstrates 

control, strength, 
and coordination of 

large muscles. 
 

Goal P-PMP 3. Child 
demonstrates 

increasing control, 
strength, and 

coordination of 
small muscles. 

 
 

Goal P-PMP 4. Child 
demonstrates 

personal hygiene 
and self-care skills. 

 
Goal P-PMP 6. Child 

demonstrates 
knowledge of 

personal safety 
practices and 

routines. 
 



 
 
 
 
 
 
 
 

 

#5 Social and 
Emotional 
Development 

 
1) Demonstrate the 

ability to follow 
guidelines, resolve 
conflict with peers 

and adults, and 
understand and 

exhibit empathy and 
sympathy;  

 
2) Identify and label 

emotions such as: 
happiness, sadness, 
anger, excitement, 

etc.: and  
 

3) Engage in 
activities that help 
manage emotions 
and promote self-

regulation. 

 
 

GOLD 
Objectives: 

 
1. Regulates own 

emotions and 
behaviors 

 
2. Establishes and 
sustains positive 

relationships 
 

3. Participates 
cooperatively and 

constructively 
in group situations 

 
 

 
 

TS GOLD, 
Observational and 
Anecdotal Notes, 

Checklists. Student 
work, photos, and 

videos 



Indiana Early 
Learning 

Foundation: 
 

SE1.2: Demonstrate 
identification and 

expression of 
emotions 

 
SE2.1: Demonstrate 

self-control 
 

SE3.1: Demonstrate 
conflict resolution 

 
Head Start 
Learning 

Outcomes:  
 

Goal IT-SE 6. Child 
learns to express a 
range of emotions 

 
Goal IT-SE 8. Child 
expresses care and 
concern towards 

others. 
 

Goal P-SE 2. Child 
engages in prosocial 

and cooperative 
behavior with adults. 

 
Goal P-SE 3. Child 

engages in and 
maintains positive 
interactions and 

relationships with 
other children. 

 



Goal P-SE 5. Child 
uses basic problem-

solving skills to 
resolve conflicts with 

other children. 
 
 
 

Goal P-SE 8. Child 
manages emotions 

with increasing 
independence.* 

 
 

 

 
 

 
 
 
 
 
 
 
 



CLASS Implementation Plan 
    

  

 

 

 

 

 

The Child Care Consortium, Inc. – Head Start of LaPorte County (CCC Head Start) is 
dedicated to implementing CLASS (Classroom Assessment Scoring System) in our 
program as a viable and productive resource for maintaining a high level of 
teacher quality and child outcomes. The scoring system will be realized through 
the following strategic steps:  

 

1. A total of 7 staff members will be CLASS Reliable Observer Certified before 
August 1, 2016. Each year CLASS Reliable Observers will take the 
recertification exam to maintain their reliability.  

2. All classrooms will be observed for 2 CLASS cycles, twice a year 
(Approximately November and March). 12% of classrooms will be observed 
using side by side coding. Observers will be supported through small group 
trainings on observation scheduling, aggregate scoring, and reliability.   

3. Conferences will be held to meet with each classroom to review their 
scores and to adopt strategies for improvement through actions plans, 
coaching, and professional development.  

4. CLASS scores will be used to determine the amount of coaching the 
teachers will be provided based on our 3 tiered system (See PBC plan).  
 
 
 
 
 
 



Identified Areas of Professional Development 
 

Through pre-service surveys, self-evaluations, and practice-based coaching plans, the 
staff had the opportunity to express what needs and goals they have and what 
professional development sessions would help in meeting them. The areas identified 
are: technology, Conscious Discipline, behavior management, special education, 
curriculum, crisis prevention institute, finances/budgeting, cooking, team building. The 
most frequently cited identified area of improvement was team building and behavior 
management. Below is the tentative pre-service schedule to address these needs: 
 

October 21, 2016 8:00am-12:00pm John Peace Learning Center 
2:00pm-4:00pm Chuck West  TheraPlay 

December 21, 2016 8:00am-4:00pm Conscious Discipline-Jenny 
Spencer  

January 16, 2017  8:00am-12:00pm Purdue Northwest ECE 
Conference MLK Day 

February 3, 2017 8:00am-4:00pm Chris Gacsi (Amy-Drum Circle, 
Toxic Stress) 

April 24, 2017 8:00am-4:00pm Conscious Discipline- Jenny 
Spencer  

 

Other areas trainings identified such as technology, curriculum, and cooking will be completed 
during our Wednesday professional development sessions.  
 
 


